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Joxereise Room 


REFERRING Iu - Memio for DD/S from D/Pers; Subj: Hleadewarters 
Building Exercise Room, dated 20 June 


i, Chis s:crorandum contains a recommmendation for your approval. 
Such recuirruendation is contained in paragraph 4. 


2) Referenced aiemorandum approved $19,590 to be sper: 102 
congiruction cests and jar equipment in the Agency's Excercise Rhvom (tab A). 
On 30 dune 196+, the Office of Logistics obliyated the tunds cor the castipment 
in Attachment i to Lab A and for the construction cost in Attacshnrent € to 
Tak A. 


3. In accordance with your request, we have evcloped the fullowing 
proposal fur administering the E sercise Room facility: 


a. Supervision: Certain employees of the Benefits and Services 


Division of ims Office accede niliar with this tyne-or prog 


fac 
and close Maison with the Medical Staff would be essentia 


T 
> 
ity is basically an employee service, Thercfore, wimle resvar 
that coe ffiew of Personnel should have responsivilliy tar fie oy erall 
supervision of the Excercise Room anc of the staif required. 


a 


o. Ulitisartteat 


P43 he soace desianated for this facility can ace omirodate 


duals at various stations while ancutier Vi eaitle 


Sara titne be using the track or working out with medicine vEalis 
dite os Halim tat tal of 35 individuals. If group exercises 
(catesthenies) were conducted, it is estimated that 32 to “Ee 
intdividuats could be accommodated at one time. ltiowever, antil 
we deive some experience, we cannot predict the use ene seul be 
chic edes e4 the xeccise Room. This is especially true in view Or 
mur proposal below thal a charge be made or ae use of tho iacility. 
Excerience in Exercise Rooms in other agencies hes snown tat 
afier cue opening day appeal has worn off thert are two lyves of 
individuals who veoularly use the fixercise Roun. those who are 


directed io use it aud ihuse who are physicel fiiness ceyerces. 
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(2) fn view of the basic purpose of the Exercise Roor and 
its lirviled capacity, usage will be given an absolute priority to 
taal receiving medical therapy and physical conditioning 
ciated to offieial duties or standby TDY vrequirereents. Ona 
apitce available basis, we believe that the facility should ve 
available to all other employees; but until we develop some 
experience, we propose to limit the facility to male eniployees. 


c. Service Charge: 
(1) The Pentagon Officers! Club charges $35.00 annual dues 
which includes the use of all facilities, lockers, and towels; the 
Departinent of State charges $15.00 annual dues and expects 
mrerabers to pay on the honor system $ .10 for shower and towel. 
Moth of these Health Rooms were equipped from non-appropriated 


funels 


(2) We think, as a result of informal discussions, that an 
annual fce is the inore practical arrangement for Agency 
individuals who anticipate frequent use of the Exercise Room. 
Accordinily, we think a charge of $10, 00 for the first vear is 


Th 


reasonable. his figure can be adjusted based on experience. 
We propose that racmbership dues be paid at the Agency ticket 
counter in the North Concourse. If this is approved, we will work 


ou. the details for using identification cards. 


{9) For individuals who will use the Exercise Room 
infrequently, we sugyest a charge of $.25 per visit. This charge 
wi! 7 be subject to chanve based on expertence. We propose that 
Le Seanad tickets be available for sale at the Agency ticket 
cousier in the North Concourse. If an individual uses the 
Eixcrcise Roun when an attendant is not on duly, we propose that 
Qe Siuna register using only his first namie and Agency badve 
number, Administrative details will be arranged to collect the 
25 fee if the user is not an individual who has paid his annual 


(4) We suggest that until 1 January 1965 the cleaning of the 
bxercise Room be performed by a special cleaning detail on an 
srertirie basis and paid frorn appropriated funds. We think the 
miadin roorn and shower area can be cleaned in two hours or less, 
fiso until 1 January 1965, we suggest that we be authoriaed to 
aciail an individual to handle the leuundry service, both personal 
dutnhes and towels in addition to his rceular duties, Vhe time 
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requived for these services probably will oc two hours cach work 


day. or example, we might arrange for one of the mien who work 


dear the areca of the Exercise Rooni to perform these services 


x 


when he is not otherwise engayed, or we might arrance fora detail 
from IAS “as when needed", or some other simular arranpement, 
d. Hlours of Use: So that all male individuals will hive access to 
the exercise facilities at hours convenient to them, we recormmend that 
the dvors to the Exercise Room be unlocked at all tirmes. However, we 
propose that an attendant be on duty from 1000 hours until 1890 hours, 
Monday through Friday, Personnel using the roorn other ore these 
hours will »e asked to signa register book, and administrarive details 
will be vorked out later to collect appropriate fees 


e. Of aifinys and Budget: 


4 


(') It is important that the individual in charge of the 
Lixercise Room have the appropriate education aud experience 
qualifications. A qualified physical fitness director wili most 
likely enhance the motivation of the participant, he will 
sorpicergent the Medical Staff's recommendations, and he will be 
alée to offer inaxirnum training and guidance to participants. 
“hereforc, we feel that we should have a well-gualizied physical 
vitness director in charge of the Exercise Room end a coribination 
cusiodianfattendant, The latter will be employes te be in charpe 
oii auiipaeent, arraase for the laundry, and oe availabic to assist 
‘aopandlin, reservations. However, we propose that ine custodian/ 
atudiaiit be crployed only after we have had sufficient experience 

Toosiberpation aad can prepare aa estimate or ircome so that his 
(abn ve pad reo: funds collected from the waers of the 


maMe Ve se akoOres. 


'2) ‘She: annual salary of the physical cirector of the Exercise 
Roc is estimated to be ten to twelve thousand dollars, Our 
prceimeinary estimate for supplics including towels, laundry, and 
cavep, and costodian/atteadant is $5,590.90, Hf tho $5,500,900 is 
tee paid vrom ron-appropriated funds, we reiterate that we 
tino vatil | January 1965 to deterniine if the usa ceo” the Exercise 
Roour will support this expenditure, 


Y, abe Status of Users: Individuals who are scheduled t 


the Fxercise Room for medical therapy and directed phys’ 
ing hehe fo official duties should be permitted tau use the 


Roor during their resulas duty hours without charye to cave. 
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person:el who use the Ilxercise Room ona voluntary basis should be 
encoutra ced to use the rovm vetore or adler theic reeular duty nours. 

Th osecd Curims their resular duty hours, they should be chacred leave 
or, with the permission of their supervisors, arrange to work 
cormapeusatory time when the type and nature of their dutics will permit 
without loss of efficiency and effectiveness. 


4. In summary, we recommend that: 


a. The Director of Personnel be responsible for the rnanaszement 
of the MxNercise Raom; 


b. The Exercise Roorn be available ona priority basis to 
indivicuals receiving therapy or taking a physical conditioning 
elated to official duties and initially to other male cinployees ona 
resery ation basis and that all users be charged a fee, 


ce. ‘ihatan annual fee of $10.00 be charged for unlimited use or 
ifan individual prefers he be charged $ .25 for cach visit if he does 
not pay an annual fee. We reconimend that the ticket service of tue 
Exaployee Activity Association be authorized to sell both annual 
racniberships and individual tickets. Personne] who use the Exercise 
Room wien anatiendant is not on duty will be asked to signa register 
on the honor system and administrative arrangements will be worked 


oii tu collect the appropriate fee; 


oa. One employee be employed as the physical fitness director 
and lis salary paid frorn appropriated funds; 


eo  ‘fhatuntil | January 1965 attendant/custodian service be 
oro.i'cod ona detail basis in addition to the regular du.ies of the 
sinpluveo, We estimate the detail need not exceca two hours cach 
work say. 

hat wntil 1 January 1965 the laundry service and cleaning of 
the Uoorcise Rueom be paid for from appropriated funds. We then will 
have wofficient experience to know whether we can pay for these 


services from non-appropriated funds; 


hat the Iixercise Room be open for use at all tines but that 
ar atundant pe on duty from 1000 hours to 1600 hours on work cays, 
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NiECMORAI DUM! TOR; Deputy Dirceetor for Support 


OU BCL > Tleadquarters Building Excercise Room 


1. This memorandum contains a recommendation for your approval. Such 
recommendation is contained in paragraph 5, 


@. dn accordance with your instructions, we have visited the exercise 
rooms in scveral Federal buildings and in two private clubs. By talking to the 
directors of these uxercise rooms, we have learned what physical fitness 
equipment they consider to Se the most practical, as well as the equipment 
which 13 less practical. We also invited two physical fitness experts to visit 
the proposed exercise room arca in Headquarters Building and asked them to 
sugvest the kind of equipment it can accormmodate and the most practical 
location of equipment. 

3. Attachment A is a floor plan of the proposed exercise room showing 
the physical fitness oquipment and office space which we recommend be installed. 
This proposal adopts the consultants! advice wherever practical, as well as our 


own Observations of exercise rooms we visited, 


4, Attachment B lists the physical fitness equipment which we 
recotumend be purchased for installation in the exercise room and which is 
estimated tu cost $9,500. Attachment C is a list of the construction require - 
ments in the proposed cxercise room area to properly prepare the present area 
fora phys? «al fituess program, This estimated construction cast is $10, 000, 


“ 
5. Wo recommend that you approve the expenditure of $19,500 for 
construction costs and for equipment which will be installed in the Agency's 
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Director of Personnel 


The recommendation in paragraph 5 is approved: 
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